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Board approval is not 

necessary.  Project is added 
to News and Notes on next 
Board agenda.  Project is 

submitted to COO, 
Superintendent, and Board 

President for signatures. 
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When all 
signatures are in 
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ready for 
construction.  Skip 
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7b.
If approved by COO, 

project is submitted to the 
Superintendent for inclusion 
on the agenda at the next 

Board Work Session.

7c.
If approved at the Board 

Meeting, project is 
submitted to the 

Superintendent and Board 
President for signature.

7d.
When all signatures are in 
place, project is ready for 

bid.

8.
State law O.C.G.A. 36-91-
21 states that Competitive 

Bid or Competitive Proposal 
is mandatory for projects of 

$100,000 or more.

8a.
Project Sponsor submits 

drawings and specifications 
to FCS Contracting 

Department for 
procurement process.
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Contracting department 
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FCS Contracting opens 
sealed bids and reviews.

9.
Project Sponsor hires lowest 
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12.
Facilities Services submits 
project information to FCS 

Property Control for 
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review.


